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Income Restoration Program in Thilawa
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Foundationwork o0 ep€sS: [GrezanEesongr§Edaopd 80 percentage of foundation work had been
C\Pgmmgmg 9()quso$gq5@§ C?gemge§wé,l completed. In this site, 40 workers have been
8i08:gboofgEfoundation  coon8:qSeadidigeobaoopd working safely under roofs in order to avoid rain.

Y W B o The Community Center also would be a safe
Egé& gﬁ@sgooogé%)iﬁwﬁ ooo?d% §8§aoo&so{ia|§8 building because the consultants have been
2 AR v . checking if construction materials meet enough

8obqqitocn meemdempr [gbeoupdop  agbeod qualifications. For example, the construction

qopBipown-eacnndapbearapgadonioadypieiloddey company reported a result of a test on
odebo0bobesodaaeljogodanepdspsogborabopio? compression strength for roof slabs and beams
b 303C08898e  coodBies0d  e§o0bodeot at a weekly meeting, which made the
00p5ee00056qE00cSigPd rdaBEqepdlgbolacpdn consultants accept the next construction step.

elgptiegrpoostaaconioniegpegegpedtapard Meeting with community people to
°$=°éGIP= :ne@)&o% °°8=°§=I§& discuss about Microfinance Program
(oo8 eS8 00qD) (10 July 2016)

saeoo:m:egqeegeq]:a%&p eog:e§:§q\p(§§ Joel) G Series of discussion and awareness trainings for
eocog 00olq oyt:ddlaopdi eagiesigypiad Biesoofor] | | microfinance have been conducted since May
esonbgodeamegesdofimadionon §odomagdioy€opngd | | 2015. Shwe Mhaw Wun Kyauktan Regional

G T SeonlS 8 Development Organization which is a local NGO
& 62e8eq PO éogjeoqj o= focusing on Kyauktan township was leading the

ofoopdmsecaieniegpegageliepaenpbizacaig 0ood discussion, and the local people, a Microfinance
eepadlogdloopSi egpegeqy: 3530€ 6o Bt §fG: coxducBol ||| Expert, and IRP Expert Team attended to the
q B:3opSioonoopSinntigedimsadBipieqiesndgEesen| | | meeting. 7 committee members were chosen

q So8as q & . from 45 local participants. It was also agreed
cmsgcm%o]?moo :DE RP O%mooo ﬁogeql q$oo that microfinance would be started from those

C
eoxopaodoopdiegeageqroybioydopmqbeingfor:q | | | who are ready and have feasibility of business.
Ba26[gogedepdBreqidegme0g05 comtsdepdaadqlsom| | | As for fund of this microfinance, a proposal letter
oBooSoomromendE:ogdaBrodeson:Bigieqsd condo based on guidelines by the Microfinanc'e Expert
0806:>$ oo&[goéﬁﬁébaéu was submitted to TSEZMC at the beginning of
: September.
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Weekly and Monthly Progress
Meeting for community center
construction in August
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Weekly meetings for community center
construction have been held in the relocation
site  every Wednesday. The consultants
confirmed quality of construction materials
including concrete. Safety meeting were also
conducted with the sub-contractor to improve
the existing safety program and to increase
awareness of health and safety of the workers.
In addition, monthly meeting was held among
MJTD, the consultants, the contractor, and IRP
team on 3 August 2016. Short columns,
formwork, rebar, and concrete have been
completed in accordance with the construction
schedule. However, the contractor explained
that they had implemented only 10% of progress
of this month due to the heavy rain although
15% was planned to be progressed.
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Site visit and meeting for Water Supply

System in the relocation site
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Water Supply System expert visited Myaing
Thar Yar Ward (3) on 12 August 2016 to check
the feasible location for constructing the
elevated tank and to study how to connect the
pipeline for distribution of water to the
community people. In the sequel, a tender
meeting of the construction for the elevated
tank was held on 18 August 2016 at MJTD
office. At this meeting, the tender committee
explained to tenderers about the tender
documents that are essential to be submitted
until 5th September. After that, the tender
committee and the tenderers visited the site
and studied a construction location of the
elevated tank.
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