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Income Restoration Program in Thilawa
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Weekly Meeting about the construction
of the Relocation Site of Zone A
Extension (6" April 2017)
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Oon 6" April 2017, MJTD, the consultant,
contractors of infrastructure, electric facilities
and houses and IRP team held the first time
weekly meeting for the construction of the
relocation site of Zone B. The purpose of the
meeting is to discuss the progress of
construction, to confirm in which plot houses can
be built safely according to the international
standard, to confirm the position of electric poles
and construction schedule, rules and
regulations, and to solve the difficulties such as
removing the extra soil and sand.
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Weekly Meeting about the construction
of the relocation site of Zone B (2-11
April 2017)
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Construction of Water Supply System for
relocation site of zone B has been started since
the beginning of April. This Water Supply
System includes digging of a deep well with
130m (429 ft), construction of an iron removal
plant and an overhead tank. The water from the
overhead tank will then distribute water to each
household with pipelines. The digging of a deep
well has been carried out by a machine. Water
Expert from IRP team made supervision to the

contractor of this Water Supply System.
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Explanation about basic operation
procedure and maintenance of the water

supply system (11" April, 2017)
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On 11™ April 2017 (Tuesday), TSMC, MJTD,
IRP team and the water expert explained to
Water User's Association (WUA) about the
organizational structure of the WUA a d the
rules and bylaws for water use. After that, the
water expert explained about the basic
operational procedure and maintenance of the
water supply system. Finally, the keys of the
water supply system were handed over to the

committee members.
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Weekly Meeting about the construction of
the relocation site of Zone B
26" April 2017)
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On 26™ April 2017, MJTD, the consultant, the
contractors of infrastructure, electric facilities
and houses and IRP team held the second time
weekly meeting for the construction of Zone B.
The purpose of the meeting is to discuss the
weekly progress of the construction, to confirm
the submission of HSE plan and the design of
the creek excavation, to discuss the installation
of the entrance slope of the community center
and the installation of the water supply pipe line
for No.1to No.7 houses. After the meeting, all
team members visited to the site and MJTD
commented the necessary items on the toilet
construction.
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