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Income Restoration Program in Thilawa
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Kick-off workshop on effective and
strategic Public Relation
(08" February, 2018)
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On 08" February, 2018, JICA’s Public Relation (PR)

advisor made a workshop on strategic and
interactive PR at TSMC, organized by JICA Expert
Team. 15 participants including TSMC, MJTD and
JET members attended the workshop. Firstly, PR
advisor introduced and shared his experiences as a
journalist in Japan and Myanmar. Then he gave the
explanations about the meaning of PR, the purpose
of PR, the function of PR team and the types of
media. Continuously, the examples of PR activities
including weak and strong points were explained
with the evident photos and discussed with the
participants together. During the workshop, advisor
gave the suggestions on PR activities concerned
with TSEZ. JET also suggested that TSEZ should
establish the PR team and will support technically
after set up the team. After the discussion, TSMC
understood that the important roles of PR activities.
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JET supports to check and repair the toilet
condition at Zone B resettlement site
(26th January 2018 and 08th February 2018)
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In order to support the checking of underground
water entering to the septic tanks, Thilawa Special
Economic Zone Management Committee (TSMC),
an engineer and JICA Expert Team (JET) went to
Zone B relocation site on 26th January, 2018, then
discussed together with some residents about the
current condition and consulted how to repair and
maintain in the best way. TSMC decided to make an
extra septic tank in order to flow water from existing
to new one. The pilot tank was made for 4 houses
initially. Regarding with that, a house owner from
zone B relocation site requested to take responsible
on the process and TSMC accepted. The advantage
of the process will be checked by TSMC.
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Community Workshop with Zone B PAPs:
The agreement for water usage charges
and collects the other relevant data
(18" Feb, 2018)
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On 18" Feb, 2018, a community workshop was
held by TSMC at Zone B relocation site and
supported by JET in order to get the agreements
for water usage charges. 57 participants attended
the workshop. Firstly, water usages and charges,
maintenance for water supply system and the roles
and responsibilities for accountant were explained.
During the workshop, participants requested to
reduce the water unit charges and made a
negotiation with TSMC. After the negotiation, 300
Kyats per unit for water charge was confirmed and
53 households signed on the agreements. Then,
the other relevant data regarding with NRC and
Census issue, land title permits and job matching
process were collected respectively. After that, the
toilet issues were discussed and visited to 4
houses to check the sample toilets.
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Supporting on applying NRC and
transferring the family census for Zone B
PAPs (Feb and March 2018)
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Yangon Regional Government issued the census
transferring for 25 households in zone B
relocation site cooperated with Ministry of
Labour, Immigration and Population and by the
supported of JICA Expert Team. In addition,
NRC cards were also issued to those 6 PAPs
who had lost their NRC cards and who want to
apply the new. Currently, NRC cards for the rest
6 PAPs are under processing.
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6" Thilawa Community Coordination (TCC)
Meeting was held (6™ March 2018)
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6th Thilawa Community Coordination (TCC)
meeting was held at MJTD on 6th March 2018. 40
participants including MJTD, village
administrators, representatives from  project
affected communities (PACs), TSMC and the
technical support of JICA Expert Team attended
the meeting. The objectives of the meeting are to
review the development activities for PACs that
have been done and planning by MJTD, to know
the requests and complaints from community and
to share the idea of Community-Driven
Operational Grievance Mechanism (CDOGM).
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Firstly, MJTD gave an opening remark and shared
the updated SEZ information. Continuously, MJTD
reviewed the development activies and
discussed with the participants from PACs on their
requests. During the meeting, a villager from Ah
Lun Sok Village raised concern over the
environment issues that they have worried about
and MJTD explained to understand. After the
meeting, CDOGM was introduced by the design
committee member and made the discussion
among the participants together.
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Vulnerable People Program was started on
providing at Zone B relocation site
(19" to 23" March, 2018)
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The in-kind provision support in Vulnerable People
Program (VPP) was started at Zone B relocation site
on 19" March 2018 by TSMC with the technical
support of JET. In accordance with VPP criteria, 20
households were identified as vulnerable families.
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Sharing the idea of Thilawa Complaint
Management Procedure (TCMP)
(29th March 2018)
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On 29" March 2018, TSMC made a meeting with
the local people from project affective community
including PAPs from Zone A and B, village/ward
administrators, representatives from community and
elders of community in order to share the idea of
TCMP by the support of JET. Total 31 people
attended the meeting. During the meeting, the
participants raised their questions, concerns and
suggestions. And then TSMC requested the
stakeholders to engage and support on driving of
Thilawa grievance mechanism (TCMP).
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