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မူလဝင္ေငြအေျခအေနသုိ႕ ျပန္လည္ေရာက္ရိွေစေရးအစီအစဥ္ 
သီလ၀ါ 

Income Restoration Program in Thilawa 

လူထုဆက္ဆံေရးအတြက္အက်ိဳးရိွေသာနည္းပ်ဴဟာႏွင့္ 
သက္ဆုိင္သည့္ပထမဆုံးအႀကိမ္အစည္းအေဝး 

(၂၀၁၈ခုႏွစ္၊ ေဖေဖာ္ဝါရီလ၊ ၈ရက္) 

Kick-off workshop on effective and 

strategic Public Relation 

(08
th

 February, 2018) 

On 08
th

 February, 2018, JICA’s Public Relation (PR) 

advisor made a workshop on strategic and 

interactive PR at TSMC, organized by JICA Expert 

Team. 15 participants including TSMC, MJTD and 

JET members attended the workshop. Firstly, PR 

advisor introduced and shared his experiences as a 

journalist in Japan and Myanmar. Then he gave the 

explanations about the meaning of PR, the purpose 

of PR, the function of PR team and the types of 

media. Continuously, the examples of PR activities 

including weak and strong points were explained 

with the evident photos and discussed with the 

participants together. During the workshop, advisor 

gave the suggestions on PR activities concerned 

with TSEZ. JET also suggested that TSEZ should 

establish the PR team and will support technically 

after set up the team. After the discussion, TSMC 

understood that the important roles of PR activities. 

 

 

ဇုန္ဘီ ျပန္လည္ေနရာခ်ထားေရးေနရာရိွ အိမ္သာမ်ား၏ 
အေျခအေနအားစစ္ေဆးျခင္းႏွင့္ျပန္လည္ျပဳျပင္ျခင္း 

(၂၀၁၈ခုႏွစ္ ေဖေဖာ္ဝါရီလ ၈ရက္) 

JET supports to check and repair the toilet 
condition at Zone B resettlement site 

(26th January 2018 and 08th February 2018) 

In order to support the checking of underground 
water entering to the septic tanks, Thilawa Special 
Economic Zone Management Committee (TSMC), 
an engineer and JICA Expert Team (JET) went to 
Zone B relocation site on 26th January, 2018, then 
discussed together with some residents about the 
current condition and consulted how to repair and 
maintain in the best way. TSMC decided to make an 
extra septic tank in order to flow water from existing 
to new one. The pilot tank was made for 4 houses 
initially. Regarding with that, a house owner from 
zone B relocation site requested to take responsible 
on the process and TSMC accepted. The advantage 
of the process will be checked by TSMC. 
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Yangon Regional Government issued the census 
transferring for 25 households in zone B 
relocation site cooperated with Ministry of 
Labour, Immigration and Population and by the 
supported of JICA Expert Team. In addition, 
NRC cards were also issued to those 6 PAPs 
who had lost their NRC cards and who want to 
apply the new. Currently, NRC cards for the rest 
6 PAPs are under processing. 

ရန္ကုန္တိုင္းေဒသၾကီးအစုိးရ(YRG)သည္အလုပ္သမား၊လူ၀င္မႈၾကီး 
ၾကပ္ေရးနွင့္ ျပည္သူ႕အင္အား၀န္ၾကီးဌာနႏွင့္ ဂ်ိဳက္ကာကြ်မ္းက်င္ 
ပညာရွင္အဖြတိုဲႏွင့္အတူပူးေပါင္း၍ ၂၀၁၈ခုႏွစ္၊ ေဖေဖာ္ဝါရီလ(  ) 
ရက္ေနတြင ္သီလ၀ါအထူးစီးပြားေရးဇုန္ အပိုင္း( )မွ ေျပာင္းေရႊ  
လူထုမ်ားအနက္စုစုေပါင္းအိမ္ေထာင္စု( ၅)စုုအားသန္းေခါင္စာရင္း
ေျပာင္းေရႊျခင္းကိစၥရပ္မ်ားကုိ ျပဳလုပ္ေဆာင္ရြက္ေပးခ့ဲပါသည္။ 
ထုိအျပင္၂၀၁၈ခုႏွစ္၊ မတ္လ (  )ရက္ေနတြင ္ သီလ၀ါအထူး 
စီးပြားေရးဇုန္ အပိုင္း( )မွ ေျပာင္းေရႊ႕လူထုမ်ားအနက္ ႏိုင္ငံသား 
စိစစ္ေရးကဒ္ျပားမရွိသူမ်ားနွင့္ေပ်ာက္ဆုံးသူ စုစုေပါင္းဦးေရ( )ဦး 
အားႏိုင္ငံေရးစိစစ္ေရးကဒ္ျပားရရွိေအာင္ေဆာင္ရြက္ေပးခ့ဲပါသည္။
ယခုအခ်ိန္တြင္ ေလွ်ာက္ထားသူမ်ားထဲမွ က်န္ရိွေနေသာ( )ဦးအား 
ႏိုင္ငံသားစိစစ္ေရးကဒ္ရရွိေအာင္ေဆာင္ရြက္ေနဆဲ ျဖစ္ပါသည္။ 

On 18
th

 Feb, 2018, a community workshop was 
held by TSMC at Zone B relocation site and 
supported by JET in order to get the agreements 
for water usage charges. 57 participants attended 
the workshop. Firstly, water usages and charges, 
maintenance for water supply system and the roles 
and responsibilities for accountant were explained. 
During the workshop, participants requested to 
reduce the water unit charges and made a 
negotiation with TSMC. After the negotiation, 300 
Kyats per unit for water charge was confirmed and 
53 households signed on the agreements. Then, 
the other relevant data regarding with NRC and 
Census issue, land title permits and job matching 
process were collected respectively. After that, the 
toilet issues were discussed and visited to 4 
houses to check the sample toilets. 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

သီလ၀ါအထူးစီးပြားေရးဇုန္အပုိင္း(ခ)မွေျပာင္းေရႊ႕လူထုမ်ား၏ 
သန္ေခါင္စာရင္းေျပာင္းေရႊ႕ျခင္းႏွင့္ႏုိင္ငံသားစိစစ္ေရးကဒ္ျပား

ရရွိရန္ကူညီေဆာင္ရြက္ေပးျခင္း(၂၀၁၈ ခုႏွစ္ 
ေဖေဖာ္ဝါရီလႏွင့္မတ္လ) 

Supporting on applying NRC and 

transferring the family census for Zone B 

PAPs (Feb and March 2018) 

ဇုန္(ဘီ) စီမံကိန္းေၾကာင့္ထိခုိက္ခံရသူမ်ားႏွင့္အတူ 
အလုပ္ရုံေဆြးေႏြးပြ ဲျပဳလုပ္ျခင္း  

(၂၀၁၈ခုႏွစ္ ေဖေဖာ္ဝါရီလ  ၈ရက္) 

Community Workshop with Zone B PAPs:  
The agreement for water usage charges 

and collects the other relevant data  

(18
th

 Feb, 2018) 
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  ၂၀၁၈ခုႏွစ္မတ္လ၆ရက္ေန႔ တြင ္(၆)ၾကိမ္ေျမာက္ေဒသခံကုိယ္စား 
 လွယ္မ်ားေတြဆုံမႈ(    အစည္းအေဝးကုိMJTDတြင္က်င္းပခဲ့ပါ 

သည္။ထုိအစည္းအေဝးပြသဲို    မွတာဝန္ရွိလူၾကီးမ်ား၊ေက်းရြာအု
ပ္ခ်ဳပ္ေရးမွဴးမ်ား၊စီမံကိန္းေၾကာင့္ထိခုိက္ခံရေသာေက်းရြာမ်ားမွေဒ
သခံကုိယ္စားလွယ္မ်ား၊    ႏွင္ဂ်ိဳက္ကာကၽြမ္းက်င္ပညာရွင္အဖြဲ
တုိမွ စုစုေပါင္း(၄၀)ဦးတက္ေရာက္ခဲ့ၾကပါသည္။အစည္းအေဝးပြဲြ ဲ
က်င္းပရျခင္း၏အဓိကရည္ရြယ္ခ်က္မ်ားမွာသီလဝါအထူးစီးပြားေရး
ဇုန္မွအနီးအနားရိွပတ္ဝန္းက်င္ေက်းရြာမ်ားအတြက္ေဆာင္ရြက္ေပး 
ရန္စီစဥ္ထားေသာဖြၿံဖိဳးတိုးတက္မႈလုပ္ငန္းစဥ္မ်ားႏွင့္ေဆာင္ရြက္ 
ေပးထားၿပီးျဖစ္ေသာလုပ္ငန္းစဥ္မ်ားအားျပန္လည္စစ္ေဆးသုံးသပ္
ရန္၊လူထုထံမွေတာင္းဆုိခ်က္မ်ားႏွင့္မေက်နပ္ခ်က္မ်ားအားသိရွိရန္
ႏွင့္လူထုပါဝင္အသုံးျပဳႏိုင္ေသာမေက်နပ္မႈဆုိင္ရာေျဖရွင္းသည့္ယႏၱ
ရား   OG  ႏွင့္သက္ဆိုင္ေသာအေၾကာင္းအရာမ်ားကုိကနဦး 
ရွင္းလင္းတင္ျပျခင္းတုိျဖစ္သည္။ပထမဦးစြာ    မွမိတ္ဆက္အမွာ
စကားေျပာၾကားၿပီးသီလဝါအထူးစီးပြားေရးဇုန္၏လက္ရွိျဖစ္ေပၚေန
ေသာသတင္းအခ်က္အလက္မ်ားကုိတက္ေရာက္လာသူမ်ားအားမွ်
ေဝခ့ဲပါသည္။ဆက္လက္၍ဖြံျဖိဳးတုိးတက္မႈလုပ္ငန္းစဥ္မ်ားအေပၚျပ
န္လည္သုံးသပ္မႈမ်ားျပဳလုပ္ခဲ့ၾကၿပီးလူထု၏ေတာင္းဆုိမႈမ်ားအေပၚ
ေဆြးေႏြးခဲ့ၾကပါသည္။အစည္းအေဝးတြင္အလြမ္းဆြတ္ေက်းရြာေဒ
သခံတစ္ဦးမွသဘာဝပတ္ဝန္းက်င္ဆုိင္ရာထိခုိက္ျခင္းႏွင့္ပတ္သက္
၍စိုးရိမ္မႈမ်ားရွိခ့ဲသည့္အေပၚ    မွျပန္လည္ေျဖရွင္းလင္းေျပာၾက
ားခဲ့ပါသည္။ထုိေနာက္လူထုပါဝင္အသုံးျပဳႏိုင္ေသာမေက်နပ္မႈဆုိင္
ရာေျဖရွင္းသည့္ယႏၱယား(  OG  အားရွင္းလင္းတင္ျပခ့ဲၿပီးတက္
ေရာက္လာသူမ်ားႏွင့္အတူ ေဆြးေႏြးခ့ဲ ၾကပါသည္။ 
 

6th Thilawa Community Coordination (TCC) 
meeting was held at MJTD on 6th March 2018. 40 
participants including MJTD, village 
administrators, representatives from project 
affected communities (PACs), TSMC and the 
technical support of JICA Expert Team attended 
the meeting. The objectives of the meeting are to 
review the development activities for PACs that 
have been done and planning by MJTD, to know 
the requests and complaints from community and 
to share the idea of Community-Driven 
Operational Grievance Mechanism (CDOGM). 
Firstly, MJTD gave an opening remark and shared 
the updated SEZ information. Continuously, MJTD 
reviewed the development activities and 
discussed with the participants from PACs on their 
requests. During the meeting, a villager from Ah 
Lun Sok Village raised concern over the 
environment issues that they have worried about 
and MJTD explained to understand. After the 
meeting, CDOGM was introduced by the design 
committee member and made the discussion 
among the participants together. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6
th

 Thilawa Community Coordination (TCC) 

Meeting was held (6
th

 March 2018) 

 

( ) ၾကိမ္ေျမာက္ေဒသခံကုိယ္စားလွယ္မ်ားေတြဆုံမႈ (TCC) 

အစည္းအေဝးအားက်င္းပျခင္း (     ခုႏွစ္ မတ္လ   ရက္) 
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ဇုန္ဘီျပန္လည္ေနရာခ်ထားေရးေနရာတြင္အားနည္းေသာ 
မိသားစုမ်ားအတြက္စတင္ေထာက္ပ့ံျခင္း 

(     ခုႏွစ္ မတ္လ ၁၉ရက္ မွ ၂၃ရက္အထ္ိ) 

Vulnerable People Program was started on 

providing at Zone B relocation site  

(19
th

 to 23
rd

 March, 2018) 

The in-kind provision support in Vulnerable People 
Program (VPP) was started at Zone B relocation site 
on 19

th
 March 2018 by TSMC with the technical 

support of JET. In accordance with VPP criteria, 20 
households were identified as vulnerable families. 
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၂၀၁၈ခုႏွစ္၊ မတ္လ၊ ( ၉) ရက္ေန႕တြင ္ TSMC သည္ 
စီမံကိန္းေၾကာင့္ထိခုိက္ခံရေသာ ေက်းရြာမ်ားမွ ေနထုိင္သူမ်ား၊  
ရပ္ကြက္/ေက်းရြာအုပ္ခ်ဳပ္ေရးမႈးမ်ား၊ေဒသခံကုိယ္စားလွယ္မ်ားႏွင့္ 
ေတြဆုံကာသီလဝါအထူးစီးပြားေရးဇုန္မေက်နပ္မႈဆုိင္ရာစီမံခန္ခြမဲႈ
လုပ္ထုံးလုပ္နည္း(TCMP)၏လုပ္ငန္းစဥ္မ်ားအားရွင္းလင္းတင္ျပခဲ့ပါ
သည္။အဆုိပါအစည္းအေဝးသုိ႔PTNDအဖြ ဲ CDOGMဒီဇိုင္းေရးဆြသူဲ
မ်ားအဖြ႕ဲ၊သီလဝါအထူးစီးပြားေရးဇုန္အပိုင္း( )ႏွင့့္( )တုိမွေျပာင္း 
ေ႐ႊေနထုိင္သည့္အိမ္ေထာင္စုမ်ားအပါအဝင္(၃ )ဦးတက္ေရာက္ခ့ဲ 
ၾကပါသည္။အစည္းအေဝးတြင္သီလဝါအထူးစီးပြားေရးဇုန္မွမေက်နပ္
မႈဆုိင္ရာေျဖရွင္းသည့္ယႏၱရား(TCMP)အေပၚေဒသခံလူထုအေနျဖင့္
ပါဝင္ပူးေပါင္းေဆာင္ရြက္ေစလုိေၾကာင္းေျပာၾကားခဲ့ၿပီးတက္ေရာက္
လာေသာေဒသခံမ်ားမွTCMPႏွင့္ပတ္သက္၍၎တုိသိရိွလုိေသာေမး
ခြန္းမ်ားကုိေမးျမန္းျခင္း၊အၾကံေပးျခင္းမ်ားျပဳလုပ္ခဲ့ပါသည္။ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

သီလဝါအထူးစီးပြားေရးဇုန္မေက်နပ္မႈဆုိင္ရာစီမံခန္ခြမဲႈလုပ္
ထုံးလုပ္ နည္း၏လုပ္ငန္းစဥ္မ်ားအားရွင္းလင္းျခင္း  

(၂၀၁၈ခုႏွစ္၊ မတ္လ၊ ၂၉ရက္) 
 

Sharing the idea of Thilawa Complaint 
Management Procedure (TCMP) 

(29th March 2018) 
 

On 29
th
 March 2018, TSMC made a meeting with 

the local people from project affective community 
including PAPs from Zone A and B, village/ward 
administrators, representatives from community and 
elders of community in order to share the idea of 
TCMP by the support of JET. Total 31 people 
attended the meeting. During the meeting, the 
participants raised their questions, concerns and 
suggestions. And then TSMC requested the 
stakeholders to engage and support on driving of 
Thilawa grievance mechanism (TCMP). 
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