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Income Restoration Program 
 on Thilawa SEZ Zone A 

(Dec 2014-Dec 2016) 

International Standard: 

-Overall Objective of IRP- 
‘’ Host countries must make efforts to improve the 
standard of living of people affected by the project, 
income opportunities, and production levels, or at 
least to restore these to pre-project levels. ’’ 
 

‘’ displaced persons should be assisted to improve 
their livelihoods and standards of living, or at least to 
restore these to pre-project levels’’ 
 

 

Reference; 

-‘Guideline for environmental and social consideration’, JICA (2010) 

-’Operational Policy on involuntary resettlement (OP4.12)’, World Bank (2001) 
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Outline of Income Restoration Program on Thilawa 
SEZ Zone A 

• Three years program after resettlement (Dec 2013-Nov 2016) 

• Targets are 81 Project Affected Households 

• Activities: Ex. support for issuing/reissuing NRC , transferring 
school, vocational training, job matching, micro-finance program, 
improvement of living condition at relocation site 

• Internal & external monitoring  

• Consultation Procedure (including Grievance mechanism) 

• Multi-Stakeholder Advisory Group (Stakeholder engagement) 

• Website : http://www.irpthilawa.com/   (available in Burmese & 
English) 

 

 

Job matching 

Some activities 

Vocational Training 

Micro Finance Program  

Social Welfare Support Program 

Support for Debt Reduction 

Relocation Site Rehabilitation 

Site Tour in Thilawa SEZ 

http://www.irpthilawa.com/
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Internal & External Monitoring 

External Monitoring: Check the degree of 
livelihood restoration  

Internal Monitoring: Check the issue at 
relocation site through the year  

Weekly Report 

Annual Report 

Consultation procedure (=Complaint & Enquiry procedure) 

Month Date Time Contact Person Title of person
 Purpose of

Communication

 Type of

communication
Received/Provided Information Feedback Information Received person

Remarks

Request

Complain

Grievances
7-3-2015 19:00 Daw Myint Myint Thein Community Working Group

Member

Job Recruitment By Phone - 3PAPs wanted to work in SKO

Construction(Ball Corp) in Thilawa SEZ

- will inform to SKO

Construction

Sithu Nyein R

9-3-2015 9:30 Daw Myint Myint Thein Community Working Group

Member

Job Recruitment By Phone - 3PAPs (U Hla Myint-HH No.40, Ma Mya

Mya San-HH No.40, Ma Ri Na (HH No.38)

would go for interview to SKO

construction(Ball Corp).

- already informed to SKO

construction(Ball Corp).

Sithu Nyein R

9-3-2015 17:37 U Kyaw Win PAP (who still living in Ha

400)

- general living condition By Phone - He and his wife are still living in Ha 400. But

their children are sent to the house of their

relatives( U Kissanar HH No. 15) at relocation

site. He said he was in trouble. He couldn't find

his cows for long time. His children are in

worse health conditions. He couldn't feel the

safey in the house at 400 Ha. He very would

like to know whether he has to move out or not.

If not, he wanted to repair his house at 400 Ha

before raining season. Within this week, he

hadn't contact with anyone or any organization.

- The information would be

informed to Junko-san.

Sithu Nyein C

18-3-2015 9:00 U Kyaw Win PAP (who still living in Ha

400)

-general living condition By Phone  - Will visit to his place Sithu Nyein C

19-3-2015 16:00 U Kyaw Win PAP (who still living in Ha

400)

-general living condition By Phone - He complainged that the road cannot be use to

get to his house because of excavation

- Will visit to his place Sithu Nyein C

19-3-2015 16:30 U Kyaw Win PAP (who still living in Ha

400)

-to check general living

condition as he

complained

By Person -the road that he normally use is damaged

because of excavation. He demanded 500

Lakhs and 40x60 plot from goverment as if he

was moved out.

-our team will be negotiate

between Myanmar

goverment and U Kyaw

Win if he agrees.

Sithu Nyein, Junko

Kikhuchi

C

25-3-2015 9:00 U Kyaw Win PAP (who still living in Ha

400)

-livelihood affair By Phone -one of his cows was dead and other are sick

because of bad environment. He complained to

Myanmar Goverment and JICA.

-Will inform to Junko san Sithu Nyein C
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-Lack of communication 
-No modality in supporting for PAPs  

-Discourage PAPs for working  at 
stable job  
-Increase debt of PAPs  

-Create ‘dependency’ of PAPs  on 
support from outside 

-No interest in community 
development  

-Create distrust of GoM toward PAPs 

-Create negative view of PAPs toward 
GoM, JICA, MJTD/Thilawa SEZ 

-Create distrust/emotional disparity 
among PAPs 

-Promote mutual 
understanding 

-Share same modality 
in support for PAPs 

-Strengthen/clarify 
commitment of each 
stakeholders  

-Effective / efficient 
support in time and 
finance 

Previous Situation 

Create ‘coordination body’ in 
stakeholders 

Negative impact on livelihood 
restoration of PAPs 

Multi-Stakeholder Advisory Group 

CSOs/ 
NGOs 

MJTD 

Thilawa 
SEZ 

JICA 

PAPs 

International 
Organization 

Negative impact on trust-building 

Lessons Learnt 


